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grown astronomically in the last 24 years. From 1982 to 2007, there was almost a 600% 
increase in direct expenditures for all criminal justice agencies (i.e., police, courts, and 
corrections). (For the latest data available at the time of this publication, see Figure 14.1.) 
During that same time period, just the expenditures for corrections increased by 660%. 
Surprisingly, employment in corrections more than doubled, from 300,000 to 765,466, 
during this time period, with the majority of those employees being correctional officers 
(66%) working in state and local correctional facilities and programs, both public and 
private (K. Hughes, 2006; Perry, 2008; Stephan, 2008, p. 4). By 2014, over 686,000 
people worked in state and local corrections alone (U.S. Census Bureau, 2014b, p. 1). 
At the state level, where most prisons and most adult probation and parole agencies are 
operated and funded, three quarters or more of the correctional budget was spent on 
correctional institutions through 2011 (Kyckelhahn, 2014, p. 2). Given the recession that 
began in 2007 and ended about three to four years later and the decarceration we are 
seeing at the state and federal levels (Kaeble, Glaze, Tsoutis, & Minton, 2016), it is likely 
that these increases have not continued, however. In fact, as indicated by Figure 14.2, 
by far, most employees of state and local governments are employed in education (either 
K–12 or higher education) or by hospitals or the police.

Of these employees, in 2005 (the latest date for which we have figures), the majority, 
particularly those who work directly with inmates as correctional staff, were males by a 
3-to-1 ratio (Stephan, 2008, p. 2). In federal facilities, the gender differences were largest, 
with 87% of correctional officers being male and only 13% being female. The smallest 
gender employment difference was in the 400-plus private facilities, where 52% were 
male, and 48% were female. In the more numerous state correctional facilities, there 
were 74% male correctional officers compared with 26% female (Stephan, 2008, p. 2). 

FIGURE 14.1    �Direct Expenditure by Criminal  
Justice Function, 1982–2007

Note: Most recent data available.

Source: Bureau of Justice Statistics (2008).
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